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IWSS Strategy Workshop IWSSE®

1.-2.2.2023 in Oldenburg

Draft Program

Wednesday, 1.2.2023

Meeting location: Youth Hostel Oldenburg
StralRburger Str. 6, D-26123 Oldenburg

13:00 Arrival, light lunch (snacks)
13:30 Welcome & Introduction to the workshop program
14:00 Session 1: Setting the scene

e Presentation: Current status & results from the IWSS evaluation 2022
o Joint activity: Brief SWOT analysis of IWSS activities & services

15:30 Coffee Break
16:00 Session 2: Added value of trilateral Wadden Sea education

o Discussion in regional groups: How can the IWSS support your work in the
regional/national education programs? What trilateral services and products would be
helpful for World Heritage interpretation at your place/in your networks?

o Joint activity: Alignment of regional requirements and ideas

17:30 “Brainwalk”: individual time for further brainstorming on a city walk
19:00 Dinner

Informal evening program

Thursday, 2.2.2023

7:30 Breakfast (opens at 7:00) & Check-out
8:30 Review of day 1
9:00 Session 3: Concretizing of future IWSS activities & services

o Joint activity: Concretizing of collected ideas
e Prioritizing & feasibility check

10:30 Coffee Break
11:00 Session 4: Compilation of Work Program & revision of NG-E

e Compilation of the new Work Program
o Discussion: role and composition of NG-E, organisational structure and responsibilities
for the implementation of the new Work Program

12:30 Next steps & closing session
13:00 Lunch & farewell
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