


The cross-border project focuses on the cross-border development and 

implementation of environmentally and sustainable tourism to preserve and 

protect the Wadden Sea ecosystem.

1. Sustainable Event Management

1. Civic Engagement

1. Reduction of  light pollution

1. Combining nature and culture

1. Typical Wadden Sea

1. Smart Wadden Sea 

1. Accessible Tourism

1. Sustainable Mobility 



INTERREG V A-Project „Watten-Agenda 2.0“ – Project Area



Sustainable Event Management 

• Together with companies like Catering, Musicians and 

Government we want to work for example on reducing 

plastic materials, noise, traffic and give hints on using different 

materials or local food.

• One output also will be a „Checkliste“ like „How to get 

your event more sustainable“

• In addition we will organize „Best practice“ events



Civic Engagement  

• Lots of local and tourist are already engaged when it comes 

to protecting nature. We need to work with these to 

strengthen their involvement  with the Wadden Sea.

• We will organize several activities for all people to work on 

our natural heritage e.g. collecting trash at the beach.

• There will be workshops and group activities to work out 

long term projects for all local people and tourists.



Reduction of light pollution 

• Several workshops for awareness of light pollution

• Establishment of „Dark Sky“ Parks within the region

• Spiekeroog becomes the first Dark Sky Park in Lower 

Saxony



Accessible tourism

• Workshops to raise awareness 

• Videos with sign language: 

https://www.ostfriesland.travel/service/watten-agenda-

20/barrierefreie-wattenmeerregion

• Texts in easy language

• cross-border digital overview map

• cross-border tourism award in 2021

https://www.ostfriesland.travel/service/watten-agenda-20/barrierefreie-wattenmeerregion




Typical Wadden Sea

„Connecting through Storytelling“

• Social Media Theme Series: 7 Wad Wonder: 

https://www.ostfriesland.travel/service/watten-agenda-

20/typisch-wattenmeer

• new adventure offers

• Style Guide for SME`s: Incorporate regional elements in the 

furnishings and fittings of hotels, holiday flats and so on

https://www.ostfriesland.travel/service/watten-agenda-20/typisch-wattenmeer




Sustainable Mobility 

• Knowledge transfer and workshops with mobility partners

• Study on sustainable mobility: 

https://www.ostfriesland.travel/service/watten-agenda-

20/nachhaltige-mobilitaet

• Recommendation paper on the further development of 

sustainable mobility in terms of tourism and nature 

conservation

https://www.ostfriesland.travel/service/watten-agenda-20/nachhaltige-mobilitaet


Combining nature and culture

• World Heritage Birthday Video in 2020

https://youtu.be/dq3JSWarpJc

• Summer Campaign #wattbesünners

https://youtu.be/dq3JSWarpJc


#wattbesünners



Smart Wadden Sea

• Gaming App „Watten Games“: introduce and raise 

awareness of the litter problem at the World Heritage 

Wadden Sea in a playful way

• Clearly defined communication strategy and visual language: 

seven texts to the Wadden Sea in three languages (DE, EN, 

NL) and rights-free images for all SME`s

• Podcast with well-known Influencers



Watten Games - Aspects of Implementing

•



But gaming is just something for NERDs*?

*nerd: a foolish or contemptible person who lacks social skills or is boringly studious”



Playing games is and has always been part of our evolution



….but became smarter



….and generally accepted



“OK. Understood. Let`s make a game.”

“No. Gamification is more!”



Gamification is the process of 
incorporating game play elements 
into non-gaming applications and 
environments such as products, 
services, websites, software, 
processes, marketing & communities 
in order to drive participation, 
engagement & loyalty.



Gamification: Piano stairs

Research has shown that 66 percent of the people who can choose between taking the stairs or riding the 

escalator, take the stairs more often if they are piano stairs



Principles of gamification:

● Motivation (voluntary, intrensic)

● Rewards (achievements)

● Game mechanics (rules, usability)

● Gamer types (“explorer”, “archiver”,...)

● Feedback (highscores, ranking list)

● Social (collaboration, teams)



The Wadden Game

● Aim: pointing out pollution of beaches and the Wadden Sea and the 

results to the environment

● Smart access to mechanics how to improve own 

behaviour

● Edutainment - serious games



The Wadden Game feat. Austin the Oystercatcher

● Narrative Protagonist leading the players through the two mini games

● Explaining facts and figures: Short. Smart. Simple.

● Rewarding the players with bonuses



The Wadden Game 

● Available for all mobile devices

● Will be additionally placed in national park centers, tourist-informations

● Multilingual (german, dutch, english)

● Ranking list, bonuses, achievements

● Easy usability (Angry Birds)



Game 1 - Litter Fishing Game

● Protect the sea life animals from eating litter. 

● You have to tap the screen to move the net to collect the litter before

the cod eats it.

● The aim is to unlock additional animals, such as a seal or porpoise.

Game II - Beach Collector

● Protect the north sea coast and clean the beaches. 

● Your aim is to remove the washed-up litter from the beach. 

● To do this, you have to tap on the litter items as quickly as possible, before

the next wave arrives and washes the litter into the sea. 



http://drive.google.com/file/d/18h38F7VhdCi1LHAjdsespFiWMnHWRdgY/view



