TG-WH 29/7-1 DRAFT World Heritage Supplementary Budget 2020 (1 October 2019)
page 2
TG-WH 29/7-1 DRAFT World Heritage Supplementary Budget 2020 (1 October 2019)
page 6

[image: image1.jpg]Common
Wadden Sea
Secretariat

e

&

7>
¢
0\




_________________________________________________________________________
Agenda Item:

7
Subject:


DRAFT World Heritage Supplementary Budget 2020
Document No.

TG-WH 29/7/1
Date:


1 October 2019
Submitted by:

CWSS
_________________________________________________________________________
Attached is the first draft of the Supplementary Budget 2020 regarding World Heritage related projects. The draft Supplementary Budget will be discussed with the High Level Group together with the CWSS Core Budget 2020 in preparation of WSB 30. 
The budget for each item is still indicative and will be further detailed in course of HLG/WSB discussions.

Proposal
To comment as appropriate
	DRFAT CWSS Supplementary Budget 2020 (version 30.09.2019) 

	
	Sub- Theme
	Planned activities/deliverables
	Estimated costs 2020
	Budget 2019 
	 
	Remarks/Explanation

	Main Theme
	
	
	
	
	Depletion
	

	WORLD HERITAGE
	 
	 
	 
	 
	 
	 

	1. International Cooperation
	1.1 UNESCO World Heritage Centre
	Cooperation with UNESCO World Heritage Centre (Marine Programme): joint events and workshops, communication of marine programme activities (follow-up marine litter workshop, and other joint activities).
Deliverable: Project results 1. Inventory of international and regional strategic networks. 2. Marine litter portal for WH marine managers (connecting existing portals), 3. Communication and awareness tools for WH marine site managers.
	32.000
	6.000
	 5.000
	Status 2019: Nationalpark Niedersachsen represented the Wadden Sea at the conference in Sept. 2019. Travel costs were provided by BMU. Accommodation, meals and local transportation by WHC (no costs claimed in SP 19).
The WH-CVI project was approved in 2019 and started with the preparation of a workshop. Because WH-CVI was not foreseen in the 2019 Supp Budget (adopted in December 2018), it was placed under this budget line (WH Centre) because of its strong connection to the marine sites activities. A CVI project application to BMU was approved which covered 5.000 € for the CVI workshop preparation (to be claimed by end of 2019).
Activities 2020: Follow up Marine Litter workshop 2018 (communication and awareness rising of marine litter in WH sites) as outcome of the marine site managers' conference (Sept 2019) in a 3-year project (project application in preparation). Objectives:
1. Provide and link WH marine site managers with political solutions and networks of cooperation to stimulate global and regional collaboration on marine litter.
2. Enhance exchange of best practice experiences how to deal with marine litter at WH site level (site management of OUV, monitoring and research) to support WH site managers.
3. Promote the WH site managers’ network as an effective tool to tackle the mentioned problems in WH marine sites. 

	
	1.2 Tidal flat ecosystems
	Cooperation with other tidal flat areas (Yellow Sea, The Wash): site visits and exchange, participation at expert meeting and international conference
	3.000
	                    - € 
	                   - € 
	Status 2019: No participation of CWSS at Yellow Sea Conference in China in September 2019. Cooperation with the Wash within PROWAD LINK (project partner Norfolk County Council).
Activities 2020: Participation of Wadden Sea experts / CWSS at activities in the Yellow Sea support WH process and cooperation between China and Korea. Exchange with EAF and AMBI. Enhance knowledge transfer (nature restoration, wardening, community involvement).

	
	1.3 MOU Korea
	Hosting Study visit North- and South Korean experts (probably May 2020). General MOU activities: participation of Wadden Sea experts. 
Deliverable: Cooperation strategy and activities in the framework of MoU and Yellow Sea
	12.000
	15.000 
	  - € 
	Status 2019: Participation of KOEM and Korean NGOs at the 10th anniversary meeting (30 June) to discuss activities in 2020. a planned joint symposium  (in connection with 10 years MoU) was postponed to 2020.
Activities 2020: A decision on Korean WH application is expected in July 2020 which may have also impacts on the current MoU. Therefore, further discussion of concrete activities has been postponed to the second half of 2020 (joint workshop, costs depending on meeting venue and number of participants, indicative 7.000).
A preparation of study visit of North/-South-Korean experts (about 20) has not yet been finalized, funding and organization of the entire 10-day trip will be done by Korea. CWSS plans to host a 2-day workshop with Korean and Wadden Sea managers and scientists (costs about 5.000 €)

	
	1.4 MOU Mauretania
	Development Communication plan 2020-2022 with support of UNESCO.    Twinning between the three sites of the East Atlantic Flyway (PNBA, Wadden Sea and Bijagós Islands):  - bird documentary, - integration info-centres, - production of joint communication media 
	17.000
	 
	 
	Communication plan 2018-2020 delayed. Produce a documentary on the importance of the three sites for the conservation of migratory birds in four languages (Arabic, French, English, Portuguese).
- Produce joint communication media for general public and agencies.
- Integrating the three sites PNBA, Wadden Sea and Bijagós with the international networks of centres of environmental interpretation.
- Integrate the three sites Wadden Sea, PNBA and Bijagós into the international networks of flyway initiatives.
- Development of raising awareness for PNBA in Nouakchott.

	
	1.5 Wadden Sea Flyway Initiative
	Capacity building of WH sites along EAF/training courses/application proposal for IKI project "WSFI capacity building project 2020-2021. Programme not developed yet.
Report on WSFI flyway monitoring at selected critical sites in January 2020 and preparation of 2021 Flyway counting."
	135.000
	 
	 
	"The capacity building will be funded by BMU with € 60,000 in 2020 and € 60,000 in 2021. It will contain several sub-projects: - training and courses bird protection, - management of wetlands, - awareness raising and information centres, - support in conferences (PAOC), - preparation WSFI IKI project, 
LNV (PRW) will equivalently support the flyway monitoring with € 75,000, but the fund will directly transferred to the executive organization Sovon and is therefore not directly part of the SB. - 

	
	
	Development and implementation of a concept for lobbying and advertising to improve financial support for flyway monitoring. 
	50.000
	 
	 
	The financing of the flyway monitoring from 2021 onwards, is not safeguarded and will need alternative resources. Fund raising concept and implementation shall secure continuous flyway monitoring and the value of the past monitoring results.   

	
	
	Arctic WSFI workshop 
	30.000
	 
	 
	Implementation of Flyway Vision in the framework of WSFI. Integration arctic breeding grounds into WSFI. Workshop of WSFI partners with researcher from Arctic countries. Prioritization future support in monitoring, capacity building, research, communication and cooperation. Postponed from 2019 to 2020.

	
	
	WSFI micro website
	15.000
	
	 
	WSFI information platform on the World Heritage website to substitute old CWSS WSFI website. Necessary when CWSS website will become obsolete. 

	2. WH Branding
	2.1 Brand Activation
	Brand activation various target audiences and stakeholders:
- Brand activation guidebook (transnational concept and local implementation) 39,500)
- Brand visualization and communication material and modules (e.g. flyers, videos social media) for various target audiences (40,500)
- Online branding toolbox for co-branding (47,000)
	32.000
	31.750
	         18.175 € 
	Total costs: 127,000 of which 50% is co-funded by PROWAD LINK project WP 3 (2018 - 2021) = 63.500
Status 2019: Spent 18.175. Planned for 2020: 32.000. Planned for 2021: 13.325.
Status 2019: Funding received: 3.000 from SH, 3.000 from HH and 12.175 from CWSS 2017 surplus/operational reserve.
Planned 2020: Funding from CWSS 2017 surplus: 25.000, Required remaining funding from states parties: 7.000

	3. Outreach and communication
	 
	
	
	 
	 
	

	
	3.1 WH Education Strategy
	Implementation WH Education Strategy (to be specified to WSB 30 by IWSS)
	30.000
	30.000  
	30.000 
	Status 2019: Progress report to WSB 29. Revised IWSS work plan in preparation (according to WSB 29 decision) to be adopted at WSB 30. Products delivered: New migratory bird poster (arrival/departure, in 4 languages), update discovery booklet, network meetings, new IWSS micro-website, communication and distribution of IWSS material. IWSS workshop postponed from November to May 2020. Funding agreed by all three states parties (still to be claimed)
Activities 2030: Continuation of networking and communication activities, connecting regional education networks. Development and/or update of trilateral interpretation material, according WH Interpretation Strategy 2018.

	
	3.2 General Communication/Awareness WH
	Transnational communication and awareness activities on World Heritage for various target audiences and involvement of stakeholders in D, DK and NL. Annual stakeholder forum meeting.
	           8.500 € 
	          18.000 
	           4.000 
	Total costs: 41,000 of which 50% is co-funded by PROWAD LINK project WP 2 (2018 - 2021) = 20.500 €
Status 2019: Spent 4.000. Funding received: 2000 from SH, 2000 from HH.
Planned 2020: 8.500. Funding from CWSS 2017 surplus: 8.500. No additional funding from states parties required 
Planned 2021: 9.250.

	
	3.3 WH website 
	Maintenance (all four languages): translation of new content, adaptations, updates and possible extension by newsletter item as well as other running costs (hosting).
	10.000
	10.000 
	4.845
	Status 2019: The websites have now merged. The Wadden Sea World Heritage part of the site was launched in December 2019 due to outdated security of the old WSWH website. The old CWSS website retired in October 2019, when the TWSC members received their personal log-in accounts for the restricted area of the new website
Planned 2020: In 2020 as well as the years after that the following are reoccurring services needed to keep the site update: translation works, new or adapted features and pages according to users’ needs, general website administration (security updates, support), domain administration. 

	
	3.4 WH information and awareness material 
	(development, updates, distribution): WH leaflet and exhibition, PR material (e.g. pins, poster, sticker, merchandize), update/develop other material, new photo material etc.
	10.000 
	15.000
	(to be updated)
	Every year a reproduction of information material and give-aways is needed for events such as the ITB, conferences and the Wadden Sea Day. On top there are renewels of outdated material as well as new productions. In 2019 the following were (re)produced: WH mugs, magnets, polo shirts. Planned until the end of the year is also an update of the WSWH exhibition panels and a new video production.
Planned 2020: (to be doe)

	
	3.5 WH Social Media.
	Extension of WH communication on social media channels (Facebook, Twitter, Instagram, Youtube), DNA mapping, sharing and placing contents. Further development of strategy and cooperation with partners (action plan, workshop)
	7.500 
	7.500 
	2.500
	Stauts 2019: The 2md social media workshop was held in January 2019 . As the anniversary campaign coming up, the workshop was used to create an accompanying social media plan. It was decided to hold the next workshop in January 2020. Although limited to a maximum of 8-10 people, the workshop is open to all social media experts of the TWSC. 
Planned 2020: Annual workshop in January 2020 with support from an external expert.

	4. Develop and advance sustainable tourism (STS and new Action Plan)
	4.1 Research and Development for SME's
	Development of new and improved products, services and market platforms
- support analysis of market trends in regions (5,000)
- support feasibility of thematic transnational travel routes (10,000)
- digital exchange platforms for SMEs (24,000)
- participation of stakeholder and SME at ITB 2019 (in cooperation with World Heritage stand) (8,900)
	           7.500  
	            9.483 
	           9.200 
	Total costs: 47,900 of which 50% is co-funded by PROWAD LINK project WP 6 (2018-2021) = 23.950 €
Status 2019: Spent 9.200 (market trends, travel routes, SME at ITB). Funding received: 2.000 from SH, 7.200 from CWSS surplus/operational reserve. 
Planned  2020: 7.500 € , (SME exchange platform, SME at ITB). Funding from CWSS 2017. No additional funding from states parties required 
Planned 2021: 7.250 €

	
	4.2 Stand at  yearly ITB (Berlin)
	Awareness raising platform Word Hertiage stand at ITB (showcasing the trilateral cooperation, non- commercial with partners from regional, national or international level)
	         14.000 
	          11.500  
	         11.500  
	Status 2019 The overall ITB budget spent: 30.831,34 €.  From the supplementary budget, 14.000 € was planned but only 11.500 € was covered (as there was no funding from DK), € 12.213 was covered through the PROWAD LINK project funding, the rest through external co-exhibitor fees and sponsoring (UNESCO WHC 3.000 €, tourism organizations and other co-exhibitors ).
Planned 2020: Total costs based on 2019 budget: € 20.000. Basic costs (floor rental) of € 14.000 to be covered by the Trilateral Cooperation (as in 2019). Increasing buying in of partners.

	5. Promoting regional sustainable development
	5.1 Partnerships
	Engagement of stakeholders (various sectors) in WH brand by partnership programmes:
- assess and review partnership programmes (transnational analysis)
- establish or adapt existing regional partnership programmes, 
- develop a framework concept for a trilateral partnership scheme
- enhancing sustainability of businesses.
	14.000
	 17.000 
	  - € 
	Total costs 49,500 of which 50% is co-funded by PROWAD LINK project WP 4 (2018-2021) = 24.750 €
Status 2019: The activities are ongoing or postponed to 2020. No costs occurred in 2019. The funding received by SH (2.000 €) will be spent in beginning of 2020 (after consultation with MELUND).
Planned 2020: 14.000 (review and engage partners). Funding from CWSS 2017 surplus: 10.000 €, funding from SH budget 2019: 2.000 €. Required remaining funding from states parties: 2000.
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