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Agenda Item:	7. Roadmap, Terms of Reference and future constituency
Subject:	Terms of Reference
Document No.:	WG-Swimway 20-3/7/2rev
Date:	05 October 2020
Submitted by:		all

This document contains Terms of Reference (ToR) for a possible future Expert Group based on discussions at WG-Swimway 20-2b follow-up ToR on 07 July and a subsequent email consultation with the Swimway group.
This is the first revision of the document, containing additional comments of the Netherlands as submitted on 4 September 2020.

Proposal:	The group is invited to agree to the ToR and submit their proposal to the Task Group Management (TG-M).

WG-SWIMWAY 20-3/7/2 Terms of Reference

WG-SWIMWAY 20-2/3 Announcements WG-SWIMWAY 20-2
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[bookmark: _Hlk52374231]Draft Terms of Reference for a trilateral Expert Group SWIMWAYSwimway	Comment by Sanns, Marina (LKN.SH): It should be clear/made clear that this group is not an EG Fisheries	Comment by Henrik Pind G Jørgensen: This is not a cardinal issue for us, but DK suggests to reconsider naming the group EG-Fish, since SW is somehow ambiguous. We are not establishing a Fisheries group for example.	Comment by Julia Busch: The “label” Swimway” is a recommendation in the conference report.
(EG-SWIMWAY)
2021 – 2024

Background
At the Ministerial Council Meetings in 2014 and 2018, Denmark, Germany and the Netherlands stated and confirmed the wish, to implement the five Trilateral Fish Targets as laid down in the Wadden Sea Plan 2010. To that effect, the trilateral Swimway Vision 2018-2024 was approved by the ministers at the 13th Governmental Conference on the protection of the Wadden Sea on 18 May 2018 in Leeuwarden, NL, and the Trilateral Wadden Sea Swimway Vision Action Programme as adopted by the Wadden Sea Board at WSB28. EG SWIMWAY reports to CWSS and to TG-M and the Task Group Monitoring and Assessment (TG-MA) if appropriate. The EG has the possibility to report once yearly directly to the Wadden Sea Board (WSB).	Comment by Henrik Pind G Jørgensen: DK agree on the reporting possibility, however the opportunity of a relevant TG to be consulted shall be maintained, if such reporting directly contains policy issues.	Comment by Sanns, Marina (LKN.SH): Agree (“relevant TG to be consulted shall be maintained, if such reporting directly contains policy issues”)	Comment by Julia Busch: This sentence refers to the recommendations resulting from the Trilateral Wadden Sea Cooperation (TWSC) review process: To value the essential work of the Expert and Network Groups they should be given the opportunity to report directly to the WSB once a year
In fulfilling its mandate, this group will duly take into account and seek to promote the achievement of the United Nations Sustainable Development Goals (SDG) insofar as these are relevant to its work.
Objective	Comment by Julia Busch: NL: The tasks for the EG should be in line with the objectives. Most importantly, the group should ensure that progress is made on the four pillars of the Swimway Vision and Action Programme (SVAP) and that this progress is reported on a regular basis to the TG-M, TG-MA and the WSB. This means coordination and management of implementation of the SVAP by the EG.
The overarching goal of the group is implementation of the latest adopted trilateral fish targets and to provide an overarching SWIMWAY approach as umbrella for initiatives related to achieving the targets, by putting in effect the Swimway Vision Action Programme and its four pillars: research and monitoring; policy; measures and stakeholder involvement, communication and education. 
Tasks	Comment by Julia Busch: NL: Questions about (1) and (3) Monitoring
Has progress been made with the proposal for a TMAP Fish Parameter Group? What would the relationship be between the proposed SWIMWAY EG and this Parameter Group as the PG would be responsible for all the monitoring issues that are currently in the ToR for the EG?

Note to (4) and (5) Communication: 
Communication to the general public is more efficient and effective when done at the national level.  Preferably align as much as possible with the trilateral communication strategy.
(1)	Coordinate a future (harmonized) trilateral fish monitoring programme as part of the Trilateral Monitoring and Assessment Programme (TMAP), including the promotion of complementary research programmes;
[bookmark: _Hlk47013366](2)	Overseeing progress towards reaching the trilateral fish targets under the Trilateral Wadden Sea Cooperation (TWSC), in particular by liaising with and/or participating in relevant actions to improve the conservation status of Wadden Sea fish, such as national and international research projects and action plans;
(3)	Conduct regular assessments based on the monitoring programme and other, scientific programmes in order to provide advice to management relevant for fish life cycles in the Wadden Sea; Contribution to and update of the thematic report on fish of the Quality Status Report (QSR);	Comment by Julia Busch: NL Potentially interested Dutch expert members have indicated that their available time and budget will be limited. It is therefore too much to ask for them to have to prepare progress reports on fish stocks and the QSR themselves. Instead, it should be the EG's job to ensure that it is done effectively
(4)	Define a concept for a forum to stimulate and support exchange of information on Wadden Sea fish, and for coordination with other, EU – wide or global SWIMWAY and related activities;
(5)	Promote communication of its work and actions to other national, trilateral and international groups and to the public at large;
(6)	Management of the Swimway Vision and Action Programme; Policy issues arising from or connected to the Vision and Action Programme will be coordinated with the relevant TG(‘s)[Coordination: reservation DK, to be discussed with TG-M]	Comment by EL: Work of TG-M and SWIMWAY EG on the topic of sustainable fisheries should be coordinated and complement each other
(7) Organization of trilateral Swimway conference every other year 	Comment by Julia Busch: NL proposal
(8)  Elaborating recommendations of the Swimway policy review, including analysis of national and regional policies related to trilateral fish targets to achieve an ecosystem-based integrated policy approach.

Deliverables	Comment by Julia Busch: NL: The list of deliverables must be consistent with the tasks. The requirement to deliver a comprehensive activity plan with clearly defined products and results etc., as described in bullet point (5) may be sufficient.

(1)	Recommendation for operational fish monitoring programme(s) under TMAP;
(2)	SMART (specific, measurable, achievable, realistic, time-bound) sub-targets for Trilateral Fish Targets and monitoring their implementation; Acquisition of collaborative projects with relevance to the SWIMWAY vision and action programme, if possible also including joint research projects;	Comment by Sanns, Marina (LKN.SH): We are bound to the deliverables and have to explain ourselves, if we don`t manage archive them. On that basis, should we put this “softer version” in the ToR, but nevertheless try very much to reach it?
(3)	Regular trilateral progress reports on the status of Wadden Sea fish, including QSR thematic reports on fish, based on recent monitoring and under consideration of additional data; 
(4)	Concept and platform for communication and for exchange of information with other SWIMWAY initiatives and entities to consider the wider geographical context of migrating fish;
(5)	Activity plan for implementation of SWIMWAY Vision and Action Programme with clearly defined products and results, division of tasks, agreements on time expenditure and budget.
Composition/Membership	Comment by Julia Busch: NL: Given the content of the assignment, we consider it important that the EG does not consist of only  scientific members. The current wording leaves a lot of room for the composition of the group and it would be good to agree on this in the near future. 
NGO’s should be mentioned as possible members.
The Presidency of the EG could be linked to the Presidency of the trilateral cooperation.
The ability to work with sub- or ad hoc groups could provide an effective way to work on specific tasks in smaller groups.

Chairperson with capacity to function as Swimway Action Programme Coordinator.
Two members per region (DK, HH, LS, NL, SH) and NGOs,  preferably one with (scientific) background and expertise in Wadden Sea fish and/or  one from monitoring and/or administrative level, as well as representation of Wadden Sea Board advisors and / or strategic partners.	Comment by Henrik Pind G Jørgensen: This section shall accurate and exhaustive describe the composition of the group. The addition with advisors and partners does not meet that condition as it is formulated here. DK therefore suggests to add this posibility to the sentence below.	Comment by Sanns, Marina (LKN.SH): Agree	Comment by EL: management level?
Participation by additional experts and interested stakeholders etc. to EG-SWIWMAY meetings and activities is welcome, for example by WSB-advisors and/or other strategic partners.	Comment by Sanns, Marina (LKN.SH): In document Constituency and Terms of Reference Expert Group (WG-SWIMWAY 20-2/7/2) fishermen and water managers were stated as stakeholders that would need to be involved. This is a point, that could reach an political level in Schleswig-Holstein and if so, this would be something that needs to be handled in another group, but not us. 
The purpose/aim for inviting external experts and stakeholders needs to be made very clear beforehand. 	Comment by Sanns, Marina (LKN.SH): Proposal to stay with “welcome” here

Time schedule
Permanent group.
According to the decision by the Ministerial Conference, the implementation of The Swimway Vision/Action Programme is foreseen to be accomplished within the German Presidency plus two years i.e. in the period 2020 – 2024.
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